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BOARD MINUTES WHERE PAPA LESHABANE IDENTIFIED FRIENDS AND FAMILY 
THAT AGRIZZI HAD EMPLOYED IN THE BOSASA WITHOUT GOING THROUGH 
REMUNERATION COMMITTEE 

B9�ASA OPERA-r:-IONS (PTY) LTD 
REGISTRATfON NUMBER: 1981/012426/07 

MINUTES OF A SPECIAL MEETING OF DIRECTORS HELD AT MOGALE BUSINESS PARK, 

1 WINDSOR ROAD, LUIPAARDSVLEI, MOGALE CllYON THURSDAY, 9 MARCH 2017 AT 

09HOO 

PRESENT: 

BY INVITAT ION: 

APOLOGIES: 

ATTENDANC REGISTERS: 

DISCLOSURES: 

OPENING: 

RETRENCHMENTS: 

GJ Watson 

JGumede 
NLT Makoko (Ms) 

PF Leshabane 

JSA Leyds (Ms) 

TI Dikani 

SSDT Mathenjwa 

L Watson - Group kegal Advisor 

AJ van Tonder-·Group Financial Officer 

CT Passano- Finance and 81 

N Olivle r- Secretarial 

J Abrie- HR Coordinator 

- Group Legal Advisor

- Group Labour

Advisor 

MOliveria 

All present, signed the attendance register. 

It is noted that no disclosures were made. 

TheChairman welcomed all to the meeting and made a special 

welcome to Brian Biebuyck, the Group Legal Advisor and Joe 

Campanella, the Group Labour Advisor, who were specifically 

requested to be part of the meeting. 

The Chafrman requested that Ms Leyds open the meeting in 

prayer. 

The Chairman opened by making reference to the agenda 

points and briefly providing an explanation on the topics listed 

for discussion purposes. 

Mr Papa Leshabane made a presentation to the board. 

Attached hereto marked annexure "A". 

 involvement in the meeting was from the 

rocesses view point. Pa a made mention that the company 
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lost a few business opportunities because of being expensive 
in our pricing. This is because we are top heavy and paying 
excessive salaries for functions that would do not necessarily 
add value the product that we are selling to the client. Non
core functions were identified and investigated to see how 
they contributed to the day to day business of the company. 
A decision was made to shut down some divisions completely, 
while other divisions were trimmed down. This in an effort to 
make us competitive, lean, and agile, increasing the prospects 
of clinching new business opportunities 

A total of 130 staff members are involved in the first phase of 
the down-scaling process. Some are retrenchments, end of 
contract, resignations and voluntary severance packages 

• 81, various circumstances were applicable, such as
end of contract (eg DCS).

• 34 retrenchments
• 1 resignation from HR and
• 14 had requested voluntary packages,

Papa commented that a further 10 positions are proposed 
from 9 units/divisions of the company. 

Papa presented a breakdown of the retrenchments as they 
were. Joe Campanella and Johan Abrie were to ensuring that 
the processes followed were correct in order to ensure that 
the company did not find itself on the wrong side of the 
process. 

Some individuals who were retrenched left the employ of the 
Company in February 2017 and others in March 2017. The 
spreadsheet presented to the Board referred to the 35 
individuals together with 1 resignation plus the 81 as a result 

of the end of contract and 14 who requested voluntary 
retrenchments. A further investigation was done to see 

where further cutting could be done within the organization. 

The Chairman asked Papa if he had a breakdown of the costs 
involved in terms of the retrenchments. Papa advised that the 
total cost of the retrenchment is in the region of RS,7 million 
rand in respect of the total 130 staff (inclusive of voluntary 
packages, resignations etc). Johan Abrie advised that the 
individuals whose contracts came to an end had no severance 
packages. 

Gavin Watson queried what the total savings cost would be 
and was advised that it was in the region of R2 million rand 
per month. 
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The Chairman further queried if the amount presented 

included the consultants that were used by the Company. 
Papa advised that this did not include the consultants. The 
Chairman commented that all avenues were looked at to cut 

costs within the company. Papa mentioned the closure of 
Wellness and Neuro Business which was in the region of 

R260,000.00 per month. The relevant notice was provided to 

them and a final payment was made in March 2017. Gavin 
enquired about the equipment and Lindsay advised that some 

of the equipment was purchased and the balance is still in the 

offices. 

Papa raised an issue relating to equipment. In the past, high 

end specked equipment would be purchase by the company, 

for and on behalf of the user, which was requested, with no 

hesitation however when the equipment is made available for 
purchase to the employee leaving the company, the offer is 

turned down and the reasons provided was that the 

equipment is too expensive. Such conduct is unacceptable as 

it was acceptable for the company to purchase equipment at 

high costs but when the liability shifted to the individuals, the 

story was different. 

The Chairman gave an example that a request from a unit 

leader at one of the sites had been received for a basic laptop 

in order for him to conduct his work and this request had still 
not been implemented however,at head office, excessively 

priced equipment had been purchased and provided to 

individuals who were not bringing in income. He further 

commented that what had taken place in the past was "plain 

crazy". 

Gavin queried the equipment that was purchased for the 

design department. Papa and Lindsay commented that most 
of it would be utilized within the design house and the 
equipment that remains unused, will be distributed to other 
units accordingly and other items were on rental. The 
Chairman requested that the rental items be looked at as well. 
There was no need to keep excess equipment on rental and 

should be returned to save costs. 

Gavin commented on the excessive number of assets lying in 

the stores at Main Hostel. He requested that the company 
look where equipment can be replaced with newer equipment 
and in so doing, reduce the asset base. The remaining assets 

should either be sold or scrapped. 
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Papa continued with his presentation regarding the 
retrenchment exercise. He presented on the 14 individuals 
who had requested voluntary packages, most of whom were 
situated at main hostel, Technical, Lindela, David Janks from 
Kgwerano and Andries Erasmus from Accounts Department. 

Papa commented that the company was dealing with the 
aftermath of what had taken place, in that people had come 

to the system and had not followed the correct procedures in 
being appointed. The question that needed to be posed was 
that, if the function was taken away, would the division still 

function? 

commented that there was no rational 
explanation as to why the individuals listed in the presentation 

were remunerated so excessively. These salaries were not 
market related at all and that a company was able to employ 
individuals at a far lower rate than the amounts there were 
currently being paid. Joe further advised that salaries could 
be benchmarked and it was up to the discretion of the 
company if the salaries were to be increased within an 

acceptable range. Joe furthermore suggested that a short 

company policy be drafted to approve market related 
benchmarked salaries with an allowance of say 5%, either 

obta ined or retained. Papa also advised that the 130 
individuals were not going to be replaced at all. Gavin queried 
how some of the individual's salaries were at the rates 
reflected. Papa explained that in the majority of instances, 
the individuals were moved from sites to new sites and the 
salaries that they were paid were carried over to the new 

positions. 

Papa proposed the names of the individuals who were up for 
possible retrenchment and provided a detailed breakdown of 
their salary structure from commencement of employment 
within the company to date, together with their position held 

(where applicable). These names presented n�ded to be 
approved by the board. 

The Cha inn an asked Papa, who holds the position as Chairman 
of the Remuneration Committee if any of the discussed 
salaries were presented and approved by the Group 
Remuneration Committee. Papa confinned that none of the 

10 individuals discussed had: -

a) gone through the proper recruitment process;
b) gone through the salary analysis with HR;

c) their salary increases signed off by the Remunerations
Committee.
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Papa requested that the ten functions be looked at in the light 
that if they are taken away, will the company be negatively 
affected and the answer to that was no. 

Total cost of the 10 individuals discussed was an amount of 
R657,186.16 per month. The retrenchment cost for the 10 
individuals, if the company went through with the process, 
would be a total sum of R3,500,000.00 which increases the 
figure to R9,000,000.00 for the 140 retrenchments. 

Papa furthermore provided a comparison breakdown of 
salaries in the same positions within other companies for 
information purposes. 

 commented that the information presented 
at the meeting was in detail and that the analysis was made 
that if those individuals left the employ of the company, the 
positions held by them would not need to be filled. In light 
thereof, retrenchment was the route to go. He furthermore 
advised that the company had two options of retrenchments. 
The first option would be to the follow the retrenchment 
process in advising the individuals that their positions have 
become redundant. This process can be done quickly - two 
weeks was enough time for such process to be implemented 
from start to finish. The second question to be asked was at 
what cost and should the individuals be paid a package? 
The second option would be to enter into discussions with the 
individuals and highlight the fact that there was collusion in 
terms of their salaries and increases and that it could be 
proved. This strategy is a risky one but there are grounds for 
this route. 

He also commented that if one looked at the costs currently 
expensed monthly and the the retrenchment costs, the 
monies would be made up within a period of 3 - 6 months. 

A discussion ensured regarding this with Joe Campanella. 

The board unanimously agreed and resolved the following: -

1) The retrenchments be implemented;
2) That severance packages be offered to the individuals.

Colleen Passano requested a timeframe for budgeting 
purposes in respect of the payouts. Papa confirmed that it 
would be the end of April 2017 as there was an amount 
already allocated for payout at the end of March 2017. 
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GROUP LEGAL ADVISOR CONFIRMS THE BREAKDOWN IN THE 

RELATIONSHIP BETWEEN AGRIZZI AND THE BOARD 

LEGAL ADVISOR TO THE 

GROUP: 

and Johan Abrie left the meeting at 10h10. 

Gavin Watson introduced 
- the Group Legal Advisor. He 
furthermore confirmed that - was facilitating the 
relationship and way forward between Angelo Agrizzi and the 
Company and to find an amicable solution for all parties. 

-thanked Gavin. He gave a brief historic background of
the work done and their respective . 
businesses and how he met Gavin and was introduced to the 
Bosasa Group. He also mentioned that in the more recent 
past, his relationship into the Bosasa Group had been through 
Angelo. 

He confirmed having read the minutes of the Dir€ctors 
meeting held on 20 February 2017, wherein the board 
expressed concern that the company's bests interest was not 
a priority to the legal advisor. He noted the comments made 
and confirmed, openly, honestly and on r�cord that, at all 
times his obligations and duty has been to Bosasa and always 
endeavoured to execute his mandate in accordance with his 
obligations and Angelo had been the person who he had dealt 
with in the majority of instances and who gave instructions to 
him. He confirmed that he had placed Bosasa's interest ahead 
at all times. - did express that he has, in the past 
expressed concerns of individuals pushing their own agenda's 
in matters and in those Instances, discussions were held with 
Gavin. 

A brief discussion ensued regarding the DCS legalities that 
recently took place and the mandates relating thereto and the 
final decision that was taken regarding the legal route as 
anticipated, which decision was taken at a meeting that was 
held at Angelo's home. -advised that at that meeting he 
came to the realization of the level of deterioration of the 
relationship between the Board and Angelo. 

- has held separate discussions between himself and
Gavin and himself and Angelo and expressed his view that it 
would not be in the best interest of Bosasa if Angelo returned ·
to the company, as a result of the breakdown of the
relationship.

-advised that there was and still is a massive amount of
emotion involved in the current situation on hand and it was 
his job to manage this process. He also felt that Angelo has, 
in principle, accepted the fact that he would not return to the 
company. The process over the next few weeks would be to 1
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facilitate the termination of the relationship with Bosasa in a 
manner that there is peace between Bosasa and Angelo. 1111111 
expressed his opinion that "if Angelo is not at peace, he is a 
loose cannon and could cause damage to the company and he 
has the potential to do damage to the company" and -

. advice to the company would be to guard against that. It was 
- task to reach a settlement for all times and that all
parties are happy with.

He confirmed his knowledge that there was a breakdown 
between Angelo and the Board lastyear which he thought had 
been resolved, but which had not been. 

Gavin also asked the directors to express their opinions to 
- in order to demonstration that it was not a Gavin and
Angelo matter but a Angelo and Board matter.

The directors expressed their opinions and past experiences 
/instances t�. Some of the comments made were as 
follows: 

a) Angelo had commented to Gavin and Joe that they
should get rid of the entire board.

b) Accusations that the board was filing to bring in
business. Joe expressed his concern that the reason
thereof was that their pricing was too high.

c) That the board was "useless" and to bring in new
board members.

d) Accusations that certain board members were
working against the company.

e) Loss of respect for fellow black directors and their
positions

f) Running the directors down and questioning their
authority with junior officials.

g) He was making negative comments about the board
h) Working on his own with his own agenda.
i) The board would provide feedback to him at all times

but he would not do the same.

After all expressed their opinions, the board wished- the 
best of luck in his negotiations and would be awaiting 
feedback with regard to an amicable settlement. 

There being no further business the meeting then dosed. 

Signed as a correct record of the proceedings. 
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Update on 
Retrenchments 

New Retrenchments for 

Board consideration 

2017-03-2� 

' 
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New retrenchments board considerations 
VSP; VOLUNTARY RETRENCHMENTS 

New retrenchments board considerations 
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New retrenchments board considerations 
Jason Stoltz 

lllllmfi$Vlil\WfHWN 

I Excluding benefits: COMPANY CAR, PETROL CARO 

New retrenchments board considerations 
Allister-: HEAD OFFICE General Manager 

DESIG�ATION , �·, · 

Excluding benefits: COMPANY CREDIT CARD, 2 FLIGlffS A MONTH TO CPT 
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New retrenchrnents board considerations 

PM Rieger: CONSULTANT 

�-

' --==-----------''--------� I E�luding benefits: COMPANY CAR, PETROL CARD _j

New retrenchments board considerations 
CM McBeth: SECURITY CONSULTANT 

DESIGNATION-;}:,'·,-.>; 

Excluding benefits: COMPANY CAR,
PETROL CARD 

COMPARATNE ANALYSIS: CTC 

ST SIMELANE - R 79 272.15 
SS MOSEHLE R 73 654.81 

{ 

123



New retrenchments board considerations 
CM McBeth 

( 
COMPANY CAR, PETROL CARD 

Resignation 
Human Resources 
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